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Austin City Council
MINUTES

SPECIAL CALLED MEETING - JULY 19, 199%
Retreat at Reicher Ranch - 9:00 A.NM.

f the Council, moting the presence of all

| Mayor Todd called to order the ueetinéﬂg
} of the Council.

1. Velcome and Introduction
' Presentation by Ralph Gohring and Kevin 0’Shea

2. Express and understand concerns related to internal operational issues and

identify next actions in key areas.

3. Express and understand concerns related to external issues, what citizens want

and need, and identify next actions in key operational areas.

4. Identify and agree upon those items necessary to sustain and improve teamvork
f]

I

among Council members.

RECESSED AND ADJOURNMENT

The Council recessed from 10:50 A.M. until 11:07 A.X., from 11:25
A.M. until 1:15 P.M. and adjourned its meeting at 2:25 P.M.

i - - Approved this the day of s 1994 on
] * Councilmember Garcla’s motion, Mayor Prsggem Nofziger’s second, 7-0

vote.
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